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Agenda

Introductionof MembersandAttendees
PublicCommentPeriod
ProjectPurpose
Players/RolesResponsiblilities
Issues/Challenges/Rece@hange®f Significance
ProjectScope Scheduleand Overview
ScenaridPlanningComponent
Reviewof 2040Goalsand Objectives
Branding

10 Documentand DataNeeds

11. NextSteps

B e Ol = W NV =

- R A Z KITTELSON
=N A & A . N% iy A /A X
FMATS2e*e [EV & |
FAIRBANKS METROPOLITAN AREA TRANSPORTATION SYSTEM sy X B
‘Qnsf_%\

& ASSOCIATES




Introductions

A Technical Advisory Committee Members
A FMATS Staff
A Other Agency Representatives

A Consulting Team
I Kittelson & Associates, Inc.
APhill Worth,Andrew Ooms
ACamilla Dartnell, JohRingert, NiclEoster,Robyn Austin
I Brooks & Associates
AAnne Brooks, Camderehle
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Public Comment Period
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Project Purpose Why Update?

A Support Local Goals & Growth
I Updated Vision, New ldeas, Bfirmed Goals
I Recent Successes, Current Actions, New Studies
I Check of Future Needs
I Advancements in Areas of Interest®ncern

A Federal, State, and Lodaéquirements
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The Requirements

A Federal Requirements
I Planning Factors (SAFEIEA
I Performance Goals (MAR.)
I Performance Measures (FAST Act)

APlanning Factor Addition

I Systenresiliency and reliability and reduce or mitigate sterm
water impacts on surfacgansportation

A Statewide Plan Updates
A Safety and Emissions Targets
A FNSB Comprehensive Plan Integration
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Major Efforts

A Public Participation Plan
I Implementation of Updated PPP
I New Title VI NoiDiscrimination Plan

A Performance Measures Advancement

A Plan/Policy Integration
I Green Streets Policy
I Complete Streets Policy
I FreightMobility Plan
I Steese/RichardsoREL
| Pending Minnie St PEL Study

0&' _FAY, SN S0
FMATS 2+ » BT @ I
Ssts

ANSPORTATION SYSTE

I% KITTELSON
N & ASSOCIATES




Roles & Responsibilities

A Consultant Team
I TechnicaAnalysis
I Document Production
I Public/Agency Facilitation
I Travel Demantlodeling (under other contract)

A FMATS/ADOT&PF/FNSB

I Data, Projections, Allocations & Plans
i Scenario Planning Input

I Project Funding & Costing

I HostingTC, PB, Assemileetings

I Project Direction & Document Review
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Roles & Responsibilities

ATC
I Attend EveryMeeting(or send another representative)
I ProvideFeedback
I ProvideGuidance

A PB
I Provide Guidancen Policy Perspectives
I Endorse InterinDeliverables

A FNSB
I Support Scenario Development
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Stakeholder Involvement

A Who Do You Need to Hear From?

A Publiclnvolvement
I Website

I Meeting Notices

| OpenHouses

I Social Media
!
!

" ClF NYSNX&a -aps NJ Sdkt 2LJ
" Livestream Public Meetings
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Issues/Challenges/Recent Changes

A Statewide Performance Targets

A State Funding Uncertainties

A F35 Expansion/Ft Wainwright Plans

A Green Streets and Complete Streets Policies
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Project Scope Overview
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Project Management & Public Involvement
Goals, Objectives & Measures of Effectivenes
Summary of Existing Conditions & System Pe
Policy Assessment

2045 Needsalysis& Plan

Scenario Planning & Analysis

Alternatives Analysis & Preferred Plan
Implementation Plans

Reports & Documentation
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Project Schedule

FMATS 2045 MTP UPDATE

Initial Project Schedule 2018 ‘
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* Open House
[C] Deliverable

Charrette
On-Going Tasks
Active Tasks
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Scenario Planning Overview

A Purpose of Scenario Planning
il YyaAagSNAY3I ada2KIG LFTE vdzSaioaAa:z
I Determining Tradeffs of Plausible Futures
I Building Greater Strength/Adaptability in Resulting Plan

I@ KITTELSON

[MAISOSER &8 '® & ASSOCIATES

ANSPORT OSS
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A 5 Goals in the Current Plan
A 18 Supporting Objectives
A 6 Specific Measures




