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Agenda

1. Introductionof MembersandAttendees
2. PublicCommentPeriod
3. ProjectPurpose
4. Players/Roles/Responsibilities
5. Issues/Challenges/RecentChangesof Significance 
6. ProjectScope,ScheduleandOverview
7. ScenarioPlanningComponent
8. Reviewof 2040GoalsandObjectives
9. Branding
10. DocumentandDataNeeds
11. NextSteps
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Introductions

ÅTechnical Advisory Committee Members

ÅFMATS Staff

ÅOther Agency Representatives

ÅConsulting Team

ïKittelson & Associates, Inc.

ÅPhill Worth, Andrew Ooms 

ÅCamilla Dartnell, John Ringert, Nick Foster, Robyn Austin

ïBrooks & Associates

ÅAnne Brooks, Camden Yehle
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Public Comment Period
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Project Purpose ςWhy Update?

ÅSupport Local Goals & Growth

ïUpdated Vision, New Ideas, Re-affirmed Goals

ïRecent Successes, Current Actions, New Studies

ïCheck of Future Needs

ïAdvancements in Areas of Interest & Concern

ÅFederal, State, and Local Requirements
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The Requirements

ÅFederal Requirements

ïPlanning Factors (SAFETEA-LU)

ïPerformance Goals (MAP-21)

ïPerformance Measures (FAST Act)

ÅPlanning Factor Addition
ïSystem resiliency and reliability and reduce or mitigate storm-

water impacts on surface transportation

ÅStatewide Plan Updates

ÅSafety and Emissions Targets

ÅFNSB Comprehensive Plan Integration
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Major Efforts

ÅPublic Participation Plan
ïImplementation of Updated PPP

ïNew Title VI Non-Discrimination Plan

ÅPerformance Measures Advancement

ÅPlan/Policy Integration 
ïGreen Streets Policy

ïComplete Streets Policy

ïFreight Mobility Plan

ïSteese/Richardson PEL

ïPending Minnie St PEL Study
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Roles & Responsibilities

ÅConsultant Team
ïTechnical Analysis

ïDocument Production

ïPublic/Agency Facilitation

ïTravel Demand Modeling (under other contract)

ÅFMATS/ADOT&PF/FNSB
ïData, Projections, Allocations & Plans

ïScenario Planning Input

ïProject Funding & Costing

ïHosting TC, PB, Assembly Meetings

ïProject Direction & Document Review
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Roles & Responsibilities

ÅTC

ïAttend Every Meeting (or send another representative)

ïProvide Feedback

ïProvide Guidance

ÅPB

ïProvide Guidance on Policy Perspectives

ïEndorse Interim Deliverables

ÅFNSB

ïSupport Scenario Development
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Stakeholder Involvement

ÅWho Do You Need to Hear From?

ÅPublic Involvement
ïWebsite

ïMeeting Notices

ïOpen Houses

ïSocial Media

ïCŀǊƳŜǊΩǎ aŀǊƪŜǘκtƻǇ-ups

ïLivestream Public Meetings
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Issues/Challenges/Recent Changes

ÅStatewide Performance Targets

ÅState Funding Uncertainties

ÅF35 Expansion/Ft Wainwright Plans

ÅGreen Streets and Complete Streets Policies

ÅhǘƘŜǊǎ Χ
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Project Scope Overview

ÅTask 1: Project Management & Public Involvement

ÅTask 2: Goals, Objectives & Measures of Effectiveness

ÅTask 3: Summary of Existing Conditions & System Perf.

ÅTask 4: Policy Assessment

ÅTask 5: 2045 Needs Analysis & Plan

ÅTask 6: Scenario Planning & Analysis

ÅTask 7: Alternatives Analysis & Preferred Plan

ÅTask 8: Implementation Plans

ÅTask 9: Reports & Documentation
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FMATS 2045 MTP UPDATE

Initial Project Schedule

MAR APR MAY JUN JUL AUG SEP OCT NOV DEC JAN FEB MAR APR MAY JUN JUL AUG SEP OCT NOV DEC

1 Project Management/Public Involvement

Subtask 1.1: Project Management

Subtask 1.2: Public/Agency Participation

2 Goals, Objectives, & Measures of Effectiveness

3 Summary of Existing Conditions & System Performance

Subtask 3.1: System Performance & Gap Analysis

Subtask 3.2: Existing Conditions Analysis

4 Policy Assessment

5 2045 Needs Analysis & Plan

Subtask 5.1: Review  of Other Planning Efforts

Subtask 5.2: Needs Analysis

Subtask 5.3: Special Corridors Update

Subtask 5.4: Needs Plan

6 Scenario Planning & Analysis

7 Alternatives Analysis & Preferred Plan

Subtask 7.1: Alternatives Development Charrette

Subtask 7.2: Detailed Alternatives Analysis & Evaluation

Subtask 7.3: Preferred Plan

8 Implementation Plans

Subtask 8.1: FNSB Coordination

9 Reports and Documentation

2017 2018

Project Schedule

Open House

Deliverable 

Charrette

On-Going Tasks

Active Tasks
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Scenario Planning Overview

ÅPurpose of Scenario Planning

ï!ƴǎǿŜǊƛƴƎ ά²Ƙŀǘ LŦέ vǳŜǎǘƛƻƴǎ

ïDetermining Trade-offs of Plausible Futures

ïBuilding Greater Strength/Adaptability in Resulting Plan
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2040 GoalsΣ hōƧŜŎǘƛǾŜǎΣ ŀƴŘ ah9Ωǎ

Å5 Goals in the Current Plan

Å18 Supporting Objectives

Å6 Specific Measures


